Friendswood Junior High PTO

FRIENDSWOOD JUNIOR HIGH Execulﬁve BOGI’d Mee‘"ng

Date April 22, 2025 | Time 11:37am | Location Virtual WebX Meeting

Agenda Items -

I. Call to Order: Time 11:37am
Il. Approval of Prior Executive Board Meeting Minutes - Motion to approve - Erin Erb and Charis Pollard
lll. Treasurer’s Report
e Asking all reimbursements and invoices be turned in by 5/9. - Still waiting on final receipts for
reimbursement from 8th grade dance. May 12th we should be able to finalize the final donation
amount.
IV. 2026-2027 Calendar
e Monthly PTO Meetings - Allison going to get with next year board members to discuss which
day/time works best for everyone.
e Dodgeball - Still deciding between 2 dates - 4/2 or 3/19 for next year’s dodgeball tournament.
Going to depend on what works best for Alexis DiFrusio and wranglerette schedule.
V. 2026-2027 Proposed Budget
e Discussion to add budget for:

o Teacher Birthdays — requested $4000 total - Board approved to increase Teacher Birthday
budget by $500.

o Hospitality — requested an increase (stock the fridge snacks added up) - Board will discuss
and approve an increase once Kristen DelLeon gives us an exact number needed for the
increase. Will follow up with her.

o Back to School Picnic — | would like to budget for it and not be dependent on sponsors - All
approved to add this into the budget and not be dependent on sponsors.

o Science Fair —requested increase to $400 - All Approved to increase science fair budget.

e FJH Cares Chair needs clarification
o What is the $1500 spent on exactly
* s it only the socials, dance, Schlitterbahn? Should have a final number of how many
students attending Schlitterbahn soon since permission slips were due today. Can
get a better idea of cost once we have that.
= We have the School Nurse Assistance for $300. Can Cares chair also use for
counselors? She is asking for clarification - Board will follow back up with her about
this.
e What do we use District Wide Hospitality for?

o | know it covers hosting the lunches when it is our turn, but is this also where the EOQY and
New teacher baskets come from?

o We host the next 3 years. Should we find a chair for this or should the board have to chair?

VI. Formbuilder vs. Zeffy for Membership
° Currently on 10 form plan. Kim is going to transition membership and Dodgeball Sponsors
over to Zeffy. That means we can downgrade to 5 form plan. $417 vs $249
VII. Clarification on some payment methods
o We prefer Zeffy - Board prefers to use Zeffy because its been the easiest to work with. Will
continue to use this method.
e We do not have a Junior High Venmo account.



VIII. PTO End of Year Lunch —5/13
® Sema is working on Check - Date will mostly have to be May 19th and we will probably make it a
breakfast/brunch and present the check. Sema is having Minute Man create the check.
e Will we be able to determine the donation amount by 5/12? Yes, we should have the donation
amount finalized by May 12.

IX. Committee Discussion

e Audit Committee: Who are we asking this year? Board reaching out to a few potentials for Audit
Committee. This is TBD.
e Dodgeball
o Alexis DiFruscio is returning BUT she requires an actual committee.
o We are going to need to monitor and support in the Fall
e Back to School Picnic
o lIdeas for chairs; Board reaching out to a few potentials for this need.
o Budget: TBD
e Concessions — Does someone else want to spearhead it? If this needs to be done, it should be
done by the Athletic parents or even the NJHS to help get them hours.

X. Meeting adjourned at 12:23pm.
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